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UNIVERSAL YOUTH PROVISION UPDATE

1. EXECUTIVE SUMMARY

1.1. This report provides Local Committee with an update on how funding 
allocated to universal youth provision is being spent, and 
developments in partnership working between providers.

2. STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1. Carlisle Local Committee has the executive function to determine 
applications for grant funding, loans and contributions to external 
bodies, voluntary organisations or individuals. The Area 0 – 19 grant 
process and funding towards universal youth provision supports the 
following key priorities of  the Council Plan 2018–2022: 

➢ • People in Cumbria are healthy and safe
➢ • Places in Cumbria are well-connected and thriving
➢ • The economy in Cumbria is growing and benefits everyone
➢ The Carlisle Local Committee Area Plan has four main priorities:
➢ • Economic Growth
➢ • Accessibility
➢ • Strong Communities
➢ • Health & Wellbeing

The report should make explicit reference to the relevant documents, 
the implementation timescales, budgets and appropriate performance 
indicators, and how these might be affected.

2.2. A separate Equality Impact Assessment is not required for this report 
as it is primarily for information purposes, any equality issues will be 
dealt with at a project level following future recommendations.



3. RECOMMENDATION

3.1. For Local Committee to note paragraph 4of the report 
3.2. For local committee to use the combined 0 - 19 grants budget to fund 

the delivery of Universal Provision for the 2018 - 2019 financial year to 
the following areas and amounts:
3.2.1 The Rock Youth Project - £3,000
3.2.2 Petteril bank Community Centre (Youth Project) - £3,000
3.2.3 YMCA (Castle Division) - £5,000
3.2.4 Yewdale Community Centre - £5,000
3.2.5 Denton Holme Community Centre - £5,000
3.2.6 Botcherby Community Centre - £5,000
3.2.7 Belah Community Centre - £5,000
3.2.8 Belle Vue Youth Club - £5,000

4. BACKGROUND

4.1. In March 2016 Carlisle Local Committee approved a 3 stage approach 
supporting Universal Youth Provision across the Carlisle area. This included:
(1) Securing current provision at risk of closure as a result of the County 

Council contract changes.
(2) Identifying gaps in provision and bringing together a working group to 

meet the need in these areas. 
(3) Work with partners to develop a strategic approach to delivering a long 

term, sustainable Universal Youth Provision across the Carlisle area.
This report updates on these developments and recommends continued 

funding from the 2018 - 2019 combined 0-19 budget.
4.2. Securing current provision at risk of closure as a result of the County Council 

contract changes and identifying gaps in provision and bringing together a 
working group to meet the need in these areas. The table in appendix a 
highlight the groups who have been able to continue delivering youth 
provision and develop provision where none existed previously as a result of 
previous funding from the Universal Provision fund in the 2017 - 2018 
financial year.
These groups have also been able to work with CYA (Cumbria Youth 
Alliance) in gaining quality assurance marks to ensure that they are 
developing and delivering provision that meets a national standard for youth 
work. The groups are also accessing training, funding support and 
governance health checks from CYA through the County Council 
infrastructure contract.

4.3 Work with partners to develop a strategic approach to delivering a long term, 
sustainable Universal Provision across the Carlisle area. Carlisle youth 
workers forum continues to meet and has been working with a consultant to 
formalise its structure as a partnership. The aim to develop a supportive 
structure for city wide network youth provision. The consultant support is as 
a result of the Business Support Programme contract awarded to the 
Cumbria Social Enterprise partnership from Cumbria County Council. In the 
last year the forum have applied for funding to deliver Summer Splash 2017 



and once the structure is formalised the group aim to look to develop 
funding for more city wide youth engagement and positive activity events. 
The partnership also aims to work with the police to provide a detached 
youth work response as part of any coordinated youth work across the city. 
Work is continuing with Parish Councils to look at rural partnerships, in 
particularly to explore a joined up approach to developing a rural universal 
provision programme and support for summer activities for children and 
young people in rural areas. It is hoped the partnership approach will again 
provide better value for money through shared resources and shared 
experience. 

In May 2018 the first Youth Work Conference was held in partnership with 
Carlisle Community Centres Federation. The conferences aims included 
providing information for community run organisations on how they could 
develop a ‘youth offer’ for the children and young people in the areas they 
work in. There was opportunities for groups to gain information from 
Cumbria Youth Alliance on setting up and appropriate structures; from other 
youth projects such as The Rock on the practicalities of running a youth 
project; and Information on local and national funding available and how to 
apply.

4.4 The recommendations proposed in this paper are to support the groups 
above to continue to deliver Universal Provision through the 2018 - 2019 
financial year. It would also be made clear to groups to look at alternative, 
more sustainable sources of funding for the following financial year. In some 
cases this has already been achieved resulting in a reduced 
recommendation from this year’s budget. Appendix B gives more details on 
each project, and how the Universal Provision funding from the 2017 - 2018 
financial year allocation was spent.

5. OPTIONS

5.1. Members are asked to note the report and the recent activity for the Carlisle 
Community Development Team.

5.2. Members are asked to support, reject, defer or amend  recommendations 
3.2.1–3.2.8. 

6. RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1. The Local Committee’s 0-19 Services Budget currently has unallocated 
resources of £85,125.

6.2. Recommendations in the Area Managers report on this agenda, if approved, 
will allocate £5,182 from this budget and if the recommendations in this 
report are agreed, a further £36,000 will be committed, leaving a budget of 
£43,943 available for future allocation.

7. LEGAL IMPLICATIONS

7.1. In relation to recommendation 3.1 there are no direct legal implications as 
the item is note.



7.2. In respect of recommendations 3.2.1 – 3.2.8 by virtue of a decision of 
cabinet dated 18 December 2014, since 1 October 2016 Local Committees 
have been able to determine how universal youth services will be provided in 
their areas. . 

7.3. When allocating money from its budgets Local Committee must do so in 
accordance with the financial standing orders and follow the rules set by the 
Council following its consideration of the “Revenue Budget 2018/19 and 
Medium Term Financial Plan (2018/19-2021/22) and Draft Capital 
Programme (2018-2023)” report (the Report) on 01 February 2018 and any 
such additional restrictions set by Cabinet and/or Council regulating the use 
of such funds.    The Report provides that there is flexibility in the use of the 
0-19 Services and Universal Youth Services allocations.

7.4. Local Committee is empowered to award the grants set out in 
recommendations 3.2.1 – 3.28 under part 2D paragraph 2.4(o) of the 
Constitution Local Committee which provides Local Committee may: 
“Allocate, in accordance with the guidance agreed by Cabinet on 3 March 
2011, funds from the 0-19 services budget in order to support positive 
activities, both targeted and mainstream, designed to improve outcomes for 
children and young people and reduce inequalities and, in doing so, ensure 
that projects should address at least one of the following criteria:

 Providing access to play, recreational, leisure or outdoor activities.
 Providing access to care or educational activities.
 Providing access to safe and enjoyable places for children and young

people to go.
 Providing access to holiday, weekend or out of school activities.
 Enabling children and young people’s involvement and participation 

e.g. forum, youth council, engagement, empowerment, decision-
making.

 Supporting children and young people to take part in volunteering or 
community action”. 

8. CONCLUSION

8.1. This report updates Carlisle Local Committee on some of the key areas of 
work delivered by the Carlisle Community Development Team as part of 
supporting Universal Youth Provision development across the Carlisle area.

8.2. The report also asks Carlisle Local Committee to support recommendations 
to provide funding for this financial year.

Dawn Roberts
Executive Director – Corporate, Customer and Community Services

May 2018
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Appendix A - Groups receiving funding from 
Appendix B - Feedback from 2017 - 2018 allocation and update from organisations
Electoral Divisions: Carlisle Wide

Executive Decision Yes

Key Decision No

If a Key Decision, is the proposal published in the current Forward 
Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

N/AHas an environmental or sustainability impact assessment been 
undertaken?

N/AHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS
[including Local Committees]

No previous relevant decisions

CONSIDERATION BY OVERVIEW AND SCRUTINY

Not considered by Overview and Scrutiny

BACKGROUND PAPERS

No background papers

REPORT AUTHOR

Contact: Niall Mcnulty, Tel: 07825 340560
Email: niall.mcnulty@cumbria.gov.uk 
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